








































Harrisonville Telephone Company (“the Company”) 
FIVE YEAR SERVICE QUALITY IMPROVEMENT PLAN 

DUE JULY 1, 2014 

INTRODUCTION

This five year service quality improvement plan is a section of the Company’s 2014 Annual 
Report.  It is in compliance with § 54.313(a) (1) adopted in the FCC’s USF/ICC 
Transformation Order (11-161).  This document also incorporates further clarifications 
identified in subsequent Reconsideration Orders, as applicable, in effect prior to the filing of 
the Annual Report. 

The Company has carefully developed its improvement plan, concentrating upon the delivery 
and continuation of a robust network which provides, at a minimum, the federally required 
voice and broadband connectivity as stipulated by regulatory rule.  The Company advises that 
this improvement plan has been carefully crafted, matching measured network deployment, 
improvement and quality service levels with known financial implications of the 
Transformation Order upon the Company’s support cash-flows.  The uncertainty of such cash 
flows being received in the outer-years as a result of current and potential regulatory action 
on rural rate-of-return carriers has resulted in the Company taking a balanced yet realistic 
approach.   

The environment in which the Company operates remains dynamic, not static. As a result, the 
Company reserves the opportunity to modify its plan in response to further regulatory 
decisions as they are adopted and as their implication upon the Company’s financial viability 
in providing the required services and service level quality becomes known.   

The Company will re-evaluate this plan on an annual basis.  Action, however, may also be 
taken abruptly on the presented plan for both current and outer years in the event of evolving 
regulatory conditions and/or changes in technology (vendor)-driven support.    All 
adjustments to the improvement plan in this document will be reflected and explained in 
subsequent annual reports.     

OVERVIEW 

The Company, as an Eligible Telecommunications Carrier (ETC), currently provides Universal 
Service supported services to 7 exchanges.

Consistent with Commission requirements, this Service Quality Improvement Plan addresses only 
the Company’s regulated eligible telecommunications carrier operations.1  A detailed description 
of the Company’s plans for the provision of the supported services in the five-year period starting 
with January 2015 is provided herein. 

                                                           
1Per 47 C.F.R. § 54.314, federal USF support, "will be used only for the provision, maintenance, and 
upgrading of facilities and services for which the support is intended."  If investments or expenses are for 
service areas larger than the supported service areas, then allocations of the expenditures are required.  






































